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SECURITY INCIDENT REPORT
	INCIDENT DETAILS


	Incident reference
	
	Date of incident
	

	Time of incident
	
	Location / area
	

	Reported by
	
	Role / organisation
	

	Severity
	☐ Low   ☐ Moderate   ☐ High   ☐ Critical
	Other staff involved
	


INCIDENT TYPE
	☐ Trespass / unauthorised access
	☐ Theft / loss
	☐ Violence / aggression

	☐ Suspicious behaviour
	☐ Damage / vandalism
	☐ Protest / disruption

	☐ Security system / alarm
	☐ Safety / welfare
	☐ Other


	INCIDENT ACCOUNT


	Provide a clear chronological account of what happened. Record facts and observations, relevant times, actions taken and information provided by others.
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________


	PERSONS / WITNESSES INVOLVED


	Record relevant names, roles and involvement. Note where a separate witness statement has been completed.
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________


EVIDENCE AVAILABLE
	☐ CCTV
	☐ Body-worn video
	☐ Photographs

	☐ Access control
	☐ Witness statement
	☐ Other
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SECURITY INCIDENT REPORT
	RESPONSE & ESCALATION


EXTERNAL AGENCIES
	☐ None
	☐ Police
	☐ Ambulance
	☐ Fire & Rescue
	☐ Other


	Time contacted
	
	Time attended
	

	Reference / CAD / crime no.
	
	Officer / contact
	


	INTERNAL ESCALATION


	Record who was notified, when they were notified and any direction or action taken.
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________


	INJURY / DAMAGE / LOSS / OPERATIONAL IMPACT


	Record any known injury, welfare concern, damage, loss or disruption arising from the incident. Enter 'None known' where appropriate.
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________


	MANAGEMENT REVIEW


Were appropriate procedures followed?   ☐ Yes   ☐ Partially   ☐ No      Were existing security controls effective?   ☐ Yes   ☐ Partially   ☐ No
	LESSONS IDENTIFIED / RECOMMENDATIONS


	Identify any control weakness, lesson or proportionate improvement arising from the incident.
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________


	CORRECTIVE ACTIONS


	Action required
	Owner
	Due date
	Complete

	
	
	
	☐

	
	
	
	☐

	
	
	
	☐


	REVIEW & SIGN-OFF


	Reviewed by
	
	Role
	

	Review date
	
	Signature / approval
	


MRM guidance: This template is intended as a practical starting point. Adapt incident categories, escalation routes, retention requirements and review processes to your organisation and operating environment.
This free template is general guidance and does not constitute legal or regulatory advice.
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